Safeguarding & Anti-Bullying Policy

*Disclaimer- Before adopting this policy, review your state’s laws and mandated reporting requirements.

1. Policy Purpose
This policy defines how Florida Harm Reduction Collective Inc. (the “Collective”) operates to safeguard persons at risk of harm - including abuse or neglect. Such persons include vulnerable adults and children.

We have a duty of care and are committed to the protection and safety of persons at risk who are involved as visitors and as participants in all our activities - both onsite and offsite. And of equal importance, we want to protect and support our staff who work or encounter these groups.

This policy and accompanying procedures are to be read alongside our Employee Manual and Code of Conduct.

2. Definitions

For children: “Abuse or neglect " means any willful act or threatened act that results in any physical, mental, or sexual injury or harm that causes or is likely to cause the child's physical, mental, or emotional health to be impaired. Abuse or neglect of a child includes acts or omissions. 


For adults: "Abuse or neglect" means any willful act or threatened act by a relative, caregiver, or household member which causes or is likely to cause impairment to a vulnerable adult's physical, mental, or emotional health. Abuse or neglect of adults includes acts and omissions.

2.1 Types of Abuse

The lists below are purely for general guidance. This list is not all-inclusive, and the presence of one or more does not automatically confirm abuse. The existence of a number of the indicators may, however, suggest a potential for abuse and should therefore necessitate further assessment or scrutiny.

· Physical Abuse is intentional bodily injury. Some examples can include slapping, pinching, choking, kicking, or shoving.
· Sexual Abuse is non-consensual sexual contact (any unwanted sexual contact). Examples can include unwanted touching, rape, coerced nudity, sexually explicit photographing.
· Mental Mistreatment or Emotional Abuse is deliberately causing mental or emotional pain. Examples can include intimidation, coercion, ridiculing, harassment, treating an adult like a child, isolating an adult from family, friends, or regular activity, use of silence to control behavior, and yelling or swearing which results in mental distress.
· Exploitation occurs when a vulnerable person or their resources or income are illegally or improperly used for another person's profit or gain. Examples can include illegally withdrawing money out of another person’s account, forging checks, or stealing things out of the vulnerable person's house.
· Neglect occurs when a person, either through their action or inaction, deprives a vulnerable person of the care necessary to maintain the vulnerable person's physical or mental health. Examples can include not providing basic items such as food, water, clothing, a safe place to live, medicine, or health care.
· Abandonment occurs when a vulnerable person is left without the ability to obtain necessary food, clothing, shelter, or health care. Examples can include deserting a vulnerable person in a public place or leaving a vulnerable person at home without the means of getting basic life necessities.

3. Safeguarding Principles

We, at Organization name believe:
· Nobody who is involved in our work should ever experience abuse, harm, neglect, or exploitation.
· We all have a responsibility to promote the welfare of all of our beneficiaries, staff, and volunteers, to keep them safe and to work in a way that protects them.
· We all have a collective responsibility for creating a culture in which our people not only feel safe, but are also able to speak up, if they have any concerns.

The Organization name has a zero-tolerance approach to abuse.

The Organization name is committed to promoting well-being, harm prevention and to responding effectively if as concerns are raised. Adults will be included in swift and personalized safeguarding responses.

It is also committed to inter-agency collaboration on the development and implementation of procedures for the protection of adults at risk of abuse. It has a duty and responsibility for making arrangements to ensure all its functions are discharged with respect to safeguarding and promoting the persons at risk of abuse. The policy is about preventing and stopping abuse, exploitation, and mistreatment through education and other proactive methods.

This policy and procedure is supplemented by the Organization name Employee Manual, Code of Conduct, and Sexual Harassment Policy.

4. Safeguarding Policy Applicability

This safeguarding policy applies to anyone working on our behalf, including our Board of Directors (the “Board”), independent contractors, agents, and other volunteers.

Safeguarding must be appropriately reflected in other relevant policies and procedures.
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· If there is a risk of immediate personal harm, call 9-1-1, as you would in any other circumstances.
· If you are a beneficiary, or member of the public, make your concerns known to a member of our team, who will alert a senior member of the organization.
· For members of the organization, make your concerns known to your supervisor, executive director, or human resource department. If you feel unable to do so, speak to a Board member.



5.1 Other Available Resources
*Insert your state or regions hotline___.
· Florida Abuse Hotline (Available 24/7 for English, Español, Kreyol Support):
· +1-800-962-2873
· Report Abuse Online:
· https://www2.myflfamilies.com/service-programs/abuse-hotline/report-online.shtml
· National Domestic Abuse Hotline:
· +1-800-799-SAFE (7233) / Text “START” to 88788

6. Safeguarding Responsibilities

Responsibilities should be made clear to all individuals in the Safeguarding Policy Applicability. These individuals will be provided with any necessary training and resources to enable them to carry out their role. It should be reflected in job descriptions, annual plans and performance appraisals, reports for the Board of Directors, and other procedures, as necessary.
This safeguarding policy will be reviewed and approved by the Board annually.
The Board is aware of and will comply with this guidance on safeguarding and protecting people.
A committee may be given responsibility for the oversight of all aspects of safety.
This will include:
Making staff, volunteers, and anyone else applicable aware of:
· Our safeguarding procedures and their specific safeguarding responsibilities during onboarding, with regular updates as necessary.
· The signs of potential abuse and neglect along with how to report them.
· Creating a culture of respect and leading the organization in way that makes everyone feel safe and able to speak up.
· An annual review of safety with recommendations to the Board.
· Receiving regular reports to ensure this policy is being applied consistently.
· Providing oversight of any lapses in safeguarding.
· Ensuring that any issues are properly investigated, dealt with quickly, fairly, and sensitively, and  are reported to the appropriate authority.
· Ensuring safeguarding risk assessments are carried out and appropriate actions are taken.
· Ensuring relevant checks are carried out in recruiting staff.
· Planning all operations in accordance with risk mitigation.
· Listening and engaging beneficiaries, staff, volunteers, and others as appropriate.
· Ensuring that personal information is stored and managed in a safe way that is compliant with HIPAA and the agency's records retention policies. 
· Updating and communicating any changes to this policy.


6.1 Committee Members

· Lead Safeguarding Officer: __________________________________

· Deputy Safeguarding Officer: _______________________________

